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Mental Health Trends

Increasing mental health 

funding  

More students seeking 

treatment

Unmatched demand

Summary Analysis Recommendation Implementation



Barriers To Treatment

1

2

3

Opportunity cost of time 

Negative attitudes from professionals 

Long wait times & low-quality service 

Summary Analysis Recommendation Implementation



Student Demographic

Physical Social Academic Occupational Psychological

Summary Analysis Recommendation Implementation



Student Demographic

Psychological

Summary Analysis Recommendation Implementation



How can

help post-secondary students to better manage their mental health
needs and promote their mental wellness?



Challenge Summary Impact

How can TELUS Health help 

post-secondary students to 

better manage their mental 

health needs and promote 

mental wellness?

Use VR Therapy to increase 

mental wellness accessibility, 

personalization and  reduce 

stigma in an innovative way. 

Leveraging the use of 

technology to more 

effectively treat mental health 

and reduce the associated 

stigma

Summary Analysis Recommendation Implementation

Executive Summary



Project Dragon  



Alternatives

Passive Symptom 

Tracking

Virtual Reality 

Therapy 

Summary Analysis Recommendation Implementation

Passive Symptom 

Tracking

Virtual Reality

Therapy



• Privacy issues 

• Regulation 

• Overselling 

Why?

Why not?

• Able to use technology to assess 

mental health

• Increases accessibility

Alternative #1 

Summary Analysis Recommendation Implementation

Passive Symptom 

Tracking 



• High R&D costs
• Technology might be difficult to learn 

Why?

Why not?

• Able to reduce stigma in an innovative 
way

• Personalized service
• Increases accessibility
• Encourages young adults to talk about 

mental health in a different way

Alternative #2 

Virtual Reality

Therapy

Summary Analysis Recommendation Implementation



• High R&D costs
• Technology might be difficult to learn 

Why?

Why not?

• Able to reduce stigma in an innovative 
way

• Personalized service
• Increases accessibility
• Encourages young adults to talk about 

mental health in a different way

Alternative #2 

Virtual Reality 

Therapy

Summary Analysis Recommendation Implementation



The CALM
Virtual Reality Therapy (VRT)



Virtual Reality Therapy (VRT)

Applications

Stress 

Anxiety

Depression

Advantages

Less intimidating

Personalized

Backed by data

Patients receiving virtual reality therapy 

navigate through digitally created 

environments and complete specially 

designed tasks often tailored to treat a specific 

ailment



Recommendation

Develop Target
Launch

Summary Analysis Recommendation Implementation



Develop. 



R&D Why How

Develop
Phase 1

Competitive advantage

CSR

Tax incentive

Creation of a VR therapy 

software solution

Creation of VR therapy 

training course



How

Use of health care professionals to assist in development of 

app and training program

Work with an app developer

Conduct clinical trials and adjust

Develop
Phase 1



$125,000 + $210,000

Develop
Phase 1 Health Care Professional Consultant

VR App Development

$335,000



Fee 

Structure

Students: Free

Agreement with universities:

 10% of mental health program budget

 i.e. UBC - $190,000 

Develop
Phase 1



Target. 



Target
Phase 2

• Establish presence in student-friendly 

social media platforms

• Instagram, Facebook

WHY

HOW

Marketing and 

Advertising

• Students are more tech-savvy

Summary Analysis Recommendation Implementation



”Make Mental Wellness a Reality”



Launch. 



Launch Why How

Launch
Phase 3

Gather feedback

Optimize and adjust

Launch small-scale VR 

initiative



How

Initiate agreement with U of T

Integrate VR therapy with current counselling program

Begin training courses for program coordinators

Launch
Phase 3



Test

Launch
Phase 3

Temporary 3-month project

Feedback collection

 

Analysis of results



Goals / Performance Metrics 

Feedback Length of 

engagement

Retention # of applicants

Summary Analysis Recommendation Implementation



Timeline

Develop
Develop
Months 1-7

Target
Months 7-9

Launch
Months 9-12

Summary Analysis Recommendation Implementation



Risk Trigger Mitigation

Lack of Virtual 

Reality Use on 

campus  

Less than 20 

appointments a 

day  

Further promotion 

on campus 



Challenge Summary Impact

How can TELUS Health help 

post-secondary students to 

better manage their mental 

health needs and promote 

mental wellness?

Use VR Therapy to increase 

mental wellness accessibility, 

personalization and  reduce 

stigma in an innovative way. 

Leveraging the use of 

technology to more 

effectively treat mental health 

and reduce the associated 

stigma

Summary Analysis Recommendation Implementation

Executive Summary



Questions?



Story Trends
Barriers to 

treatment

Student 

demographic

Problem 

statement

Executive summary Alternative 1 Alternative 2 Impact VRT Explained

Phase 1 Phase 2 Phase 3 Timeline Risk



Industry Trends
Long-term 

applications
Tax deductible Criteria Financials

Financial assumptions Timeline Social Media Prices VR Stats PESTLE

Feedback form



Industry Trends (Appendix)

*NCHA Responses*



Industry Trends (Appendix)

UBC increased mental health counselling funding from $1 million in 2010 

to $1.9 million in 2016

Ryerson increased funding from $1.4 million in 2014 to $1.7 million in 

2016



Long-Term Applications

Providing VR therapy tools to private health institutions

Being able to treat:

 - Phobias

 - PTSD

 - Other mental illnesses





Criteria

Accessibility 

Personalized

Innovative

Reduction of stigma



Blue Label Labs Study







Financial Assumptions

Health care professionals:

• Family physicians - $300/hour, 3 doctors, allocating 200 hours 

($180,000)

• Therapists - $50/hour, 3 therapists, allocating 200 hours ($30,000)







Emory University School of 

Medicine Study








	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51

